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LPC Self-Assessment

LPC Name Community Pharmacy North Yorkshire

Organisation size guide

Please enter the number of contractors RW¥A

in your LPC area

Please enter the number of NHS ICS ONE

covered

Pleased enter the number of Top Tier TWO

Local Authorities covered

LPC Executive team details Shaun Davies, Tracey Chambers, Chris
Kendall

R, 51/03/25

lan Dean
List those involved in completing this CPNY Committee

self-assessment

Governance

High standards of corporate and personal conduct are a requirement for the LPC and its members and all aspects of the LPC's
operations must be open to scrutiny. To achieve these standards, frameworks, procedures and the necessary values and behaviours
need to be in place and that: making sure the LPC is acting transparently, honestly in the interests of all contractors and not in the
self-interest of its members.

Accordingly, ‘Governance’ is the first and one of the longest sections of the tool.
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Red level: Inadequate
LPC members may be
aware of the LPC
governance
requirements, but the
LPC has not adopted the
latest model
constitution and/or the
Governance Framework.

Written
Governance
Arrangements

LPC has declarations of
interest, but completion
rate is less than 100% or
has not been refreshed
within the last 15
months.

LPC does not yet have
an agreed job
description for the role
written. Employed Role -
There is no signed
contract of employment.
Self-employed or limited
company arrangement -
Contractual
arrangements have not

Declarations of
Interest

Chief Officer and
other roles

Green Level: Good Evidence available
As Amber Level, plus the LPC  Need a Governance
also has either: alead LPC Lead

member for governance; or a

governance subcommittee

who have the confidence and

competencies to respond

effectively to sensitive

governance issues. There are

regular reports provided to

the main committee.

Amber level: adequate

All LPC members and the LPC
Chief Officer have signed
declarations of interest, and
these have all been updated
within the last 15 months.

LPC has a job description
written for the role and
agreed using the CPE model
as a basis. Employed
Contract - There is a signed
contract of employment in
place using the Clyde & Co
LLP drafted LPC templates.
Annual reviews/appraisals are
linked to LPC priorities and
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LPC Reporting

LPC Agendas and
Minutes

Community

North Yorkshire

been reviewed to check
employment status.
Non-employed or
Contracted Chief Officer
-- A clear plan is not in
place to ensure that the
statutory and
constitutional
obligations of the LPC
are met and maintained
together with key
Strategic Plan outcomes.

Chair or Chief Officer
provides verbal reports
on LPC activities to the
Committee.

Agendas and minutes of
meetings of the LPC are
not routinely made
available to pharmacy
owners.

personal development plan in
place with measurable
personal performance
management targets set.
Non-employed Contract -- A
contract is in place using the
Clyde and Co LLP template
and employment status has
been established. There is a
regular review of service
delivery against the contract
for services and LPC Work
Programme.

Pharmacy owners can view
the LPC meeting agenda
before each meeting and
minutes via the LPC website
within 3 working days of them

[
|
As Amber Level, plus the Green not
meetings together with the Achievable

names of the individuals
attending on behalf of the
LPC for the planned period
up to the next LPC meeting
are on the agenda as a matter
of report or as part of
reporting on the operating
plan.
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being accepted, except any
_ redacted parts.
Chief Officer and A single individual LPC has clearly separated the
Treasurer Roles undertakes the role of roles of Chief Officer and
both Chief Officer and Treasurer. LPC has reviewed
Treasurer, although the the appointment of the
LPC may be working to  Treasurer within the last 15
separate the roles; or months.
the LPC has not
reviewed the
appointment of the
Treasurer within the last
15 months.
Policies and No structured approach As Amber Level, plus Last Audit 2023

procedures to policies and
procedures.

published relevant policies
and procedures and

has undertaken an audit of
these within the last 12
months.
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Action Plan - Governance

Action

Description

Business and Strategic Planning

Red level: Inadequate
LPC has no Strategic Plan
for community pharmacy
or has a plan that hasn't
been shared with all local
commissioners or has a
plan that hasn't been
reviewed in the last 15
months.

Strategic
Plan

Work
Programme

LPC has no Work
Programme identifying
workstreams and actions
for officers and members
of the committee or has
a Work Programme that

Owner

Amber level: adequate
LPC has a Strategic Plan that
provides a vision for community
pharmacy and for developing
the local market for pharmacy
services. The Strategic Plan has
been reviewed and refreshed by
the committee in the last 15
months. The Strategic Plan has
been shared with the local
commissioners and pharmacy
owners.

LPC has an annual Work
Programme to ultimately
achieve the Strategic Plan within
the lifetime of the plan. The
Work Programme provides the
basis for budget setting and

Date identified

Green Level: Good Evidence available
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hasn't been reviewed in identifies workstreams and

the last 4 months. actions for officers and
members of the committee.

LPC Management and Structure

Red level: Inadequate

Operational LPC has not formally LPC regularly reviews at least
Capacity considered or adjusted  twice a year the annual Work

Amber level: adequate Green Level: Good Evidence available

where necessary Programme to deliver the
operational capacity Strategic Plan. On each
against needs within the occasion operational capacity
last 12 months. is considered. Any

adjustments made to increase
or decrease capacity are
implemented within 6 months
of that decision.

(o1 T[T oM | PC has not formally
Expertise identified or reviewed
the additional capability
and expertise needed
by the LPC to work
successfully in the
current commissioning
and support

As Amber Level, plus the
LPC reviews progress and
cost at each meeting,
taking action as
appropriate.
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environment within the
last 15 months.

Size and LPC has not responded  LPC has responded to the RSG
Structure to the RSG proposals in = proposals and discussed at
full discussed both regional level the fitness for
within the committee purpose of the existing

and at regional level the  structures when evaluating the
fitness for purpose of needs of representativeness
the existing structures and efficiency of the

when evaluating the committee and adjusted,
needs of where appropriate.
representativeness and

efficiency of the

committee and

adjusted, where

appropriate, to meet

those needs at least

once within the last four

years.

Working As above and LPC has LPC has discussed both within
Together to not discussed within the committee or at regional
Support either the committee or level to evaluate possible joint
Capacity at regional level to working, collaboration, sharing
evaluate possible joint resources or any further
working, collaboration, potential for mergers with
sharing resources or other LPCs once within the last
potential mergers with 24 months.
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- other LPCs once within
the last 24 months.
Members’ LPC has not formally
Competence considered member
training needs in the

last since the new term
of office in April 2023.

LPC has formally considered
member training needs since
April 2023 and members have
attended appropriate training
events where necessary to
ensure the Committee has the
skills to carry out its work. All
LPC members (new and re-
elected or re-appointed)
should be provided with the
following:

1. Local induction
including copies of the LPC
constitution and LPC expenses
policy

2. Guide for new LPC
members (updated June
2023)

3. Role of LPCs — a quick
guide for LPC members
(updated June 2023)

4. LPC Finance Guide
(October 2023)

]
—
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5. Employment Law
briefing note: risks of liability
(July 2022)
6. LPC Competition Law
Guidance
CPE Regional There is no regular There are regular regional
FETTEEETNENEE invitation for the meetings to which the elected
elected CPE Regional CPE Regional Representative is
Representative to invited.
attend LPC meetings
and no representatives
are sent to regional LPC
meetings.
Sharing There is no sharing of Innovation is shared locally
Innovation innovation in areas such  with contractors or
as ways of working, neighbouring LPCs.

service development
and relationship
building.

Communication

Red level: Inadequate Amber level: adequate Green Level: Good Evidence available



Communications
Plan

Communication
Mechanisms

Informing
Pharmacy
Owners and
their Teams
about
Commissioning
Matters

Community
Pharmacy
North Yorkshire

The LPC does not have
any structured
communications plan or
ambitions for
engagement with
contractors and
stakeholders.

There has been no direct
communication to
contractors within the
last month; any website
presence has only
contact details with
essential news and
information.

LPC has not directly
informed contractors of
commissioning matters
within the last four
months.

The LPC has a
communications plan which
sets out how it will engage
with contractors, e.g.,
through meetings, the LPC
website and email
newsletters. The plan also
identifies key stakeholders.
The LPC has re-branded
since 2023.

LPC has contacted all
contractors within the last
month and has various
channels to do so; the LPC
website uses the CPE
template and standard
menu including all relevant
local information including
services.

LPC has routinely informed
contractors of
commissioning matters
including local
commissioning plans,
targets and opportunities
together with reports of the




Media Relations

Pharmacy
Owner Passive
Engagement

Pharmacy
Owners
Proactive
Engagement

Community
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North Yorkshire

Appropriate LPC Officers
have not had training to
respond to queries from
the media when asked.

LPC holds at least one
pharmacy owner meeting
a year, which may be the
Annual Meeting.

LPC cannot demonstrate
proactively seeking views
of non-LPC member
pharmacy owners in

LPC’s work on behalf of
contractors to promote
community pharmacy to
commissioners.
Appropriate LPC Officers
had training to respond to
queries from the media
when asked. There is an LPC
member or Officer who is
responsible for media
relations and suitably
trained to meet the
requirements of the Work
Programme.

LPC has a mechanism by
which views expressed by
pharmacy owners can be
considered by the
committee and a response
made to the contractor. LPC
holds at least one pharmacy
owner meeting a year, which
may be the Annual General
Meeting.

LPC can demonstrate
proactively seeking views of
non-LPC member pharmacy
owners and representatives
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advance of at least one in advance of at least one -
meeting (which is not the meeting (which is not the
annual General Meeting)  Annual General Meeting)
within the last 15 months. = within the last 15 months.
Local MPs The LPC know who the The LPC has contacted at
local MPs are but have least one MP in their area via
not had any contact with  email; or has hosted a visit
them in the past 12 to a community pharmacy;
months. or has met directly with an
MP within the last 12
months.
Contract Development
Red level: Inadequate Amber level: adequate Green Level: Good Evidence available

Essential LPC is supporting LPC is involved as

Services contractors where appropriate with monitoring

requested with difficulties  visits with the ICB

complying with the Pharmacy Contract Team.

contract requirements to  LPC is supporting

support implementation.  contractors where
requested with difficulties
complying with the




Advanced
Services

Commissioning
Environment for
Local Services
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contract requirements to
support implementation.

LPC has no Work LPC has reviewed within the
Programme to regularly last 12 months how many
review or encourage contractors are providing
uptake and of Advanced Advanced Services in the
Services and LPC area. LPC support
implementation of new pharmacy owners with
services. Advanced Services and

works with the local NHS,
GPs and others when
starting Advanced Services
and provide a briefing on
the services and
arrangements appropriate
to local circumstances.
Whilst LPC members and  LPC has provided guidance

officers may be familiar to all contractors explaining
with procurement and the local commissioning
commissioning rules, landscape and

information is only arrangements to

provided to contractors contractors.

upon request.
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Negotiation of
Local Services

LPC has no Work
Programme to regularly
review or encourage the
LPC's local service
negotiation.

LPC can demonstrate that
they are proactively working
with local commissioners to
negotiate new Local
Services provision and
maintain or develop current
Local Services. A proactive
programme of review

of current arrangements
has been undertaken within
the last 15 months to ensure
that continuation and
development of Local
Services takes place. The
LPC uses the CPE costing
briefing for Local Services.
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Supporting LPC provides reactive LPC Strategic Plan and

Delivery of support to all contractors, Work Programme both

Local Services or individual contractors,  identify a workstream to

to maintain and develop maintain and

Local Service income. develop Local Service
income for
contractors. This
workstream can be
demonstrated to be active.

LPC uses and has
contributed to the
services database in the
last 12 months.

CPE Services LPC does not use the
Database services database.

Stakeholder Relationships

Red level: Inadequate Amber level: adequate Green Level: Good Evidence available

Stakeholder No co-ordinated or Completed local stakeholder
Mapping documented approach to mapping using CPE
stakeholder management. templates within the last 12
months

Needs LPC may be familiar with  LPC has identified the key
Assessments the local needs individuals who influence
and Strategic assessments (JSNA, PNA), planning and strategic
Plans public health decisions at Local
Authorities and Integrated
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report and
commissioning Strategic
Plan but does not yet
have regular dialogue to
influence.

Patients and LPC may be aware of the
GEJEEENENNE key individuals who
represent patients view
locally but does not yet
have regular dialogue.

General LPC has no formal plans
Practitioners for engaging with GPs.

Care Board and has
discussed community
pharmacy's role in
implementation of the
commissioner's Strategic
Plans within three months of
publication.

LPC has identified the key
individuals within local
patient representative
organisations and elected
representatives

(local councillors and MPs)
who influence planning and
strategic decisions and has
taken the opportunity to
discuss the role that
community pharmacy can
and does play in local
service delivery within the
last 12 months, when the
opportunity arose.

LPC representatives meet at
least twice a year with LMC
colleagues or other GP
leadership, such as PCN
Clinical Leaders, to keep GPs
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informed and discuss any
interprofessional issues.

Other LPC may be aware of the  LPC has identified the key
Professionals key individuals who individuals who represent
represent other and influence other
professionals, such as professionals and has taken
other Local the opportunity to discuss
Representative the role that Community
Committees and Locality = Pharmacy does and can play
Groups but does not yet  inlocal service delivery

have regular dialogue. within the last 12-24 months,
when the opportunity arose.

NHS England LPC may know the key Administration of pharmacy
Region, NHS individuals who Influence  applications, fitness to
Pharmacy commissioning decisions  practise and monitoring are
(ol il MIEET B but does not yet have always reviewed. LPC has
(ICB or hosted regular dialogue. identified the key individuals
region) who represent and influence

commissioning decisions
and has taken the
opportunity to discuss the
role that community
pharmacy does and can
play in local service delivery
within the
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Local LPC may know the key
Authorities individuals who Influence
commissioning decisions
but does not yet have
regular dialogue.

NHS ICBs LPC has no work plan to
engage with ICBs and the
wider system.

last 15 months, when the
opportunity arose.

LPC has identified the key
individuals who represent
and influence
commissioning

decisions and has taken the
opportunity to discuss the
current and future role that
community pharmacy does
and can play in local service
delivery together with local
public health priorities
within the last 15 months,
when the opportunity arose.
LPC has a work and
communication plan to
engage with work
collaboratively with the ICBs,
including the Chief
Pharmacist, Community
Pharmacy Clinical Leads,
Provider Collaboratives (or
equivalents) and other
relevant parts of the ICB.




