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Action Minutes (Open Session)

	Date of Meeting: 11/09/2025
	Time: 12pm

	Location: Mercure Fairfield Manor, Shipton Road, York
	Subject: CPNY Committee Meeting

	Present: Tracey Chambers (TC), Ashley Cohen (AC), Shaun Davies (SD), James Fallon (JF), Richard Harrison (RH), Chris Kendall (CK), Sinead Pattison (SP), Prashanth Takkallapally (PT), James Usmar (JU), Matthew Watters (MW), David Broome (DB)
	Apologies: Rui Guo (RG)

	Other Attendees: Ian Dean (ID) – CPNY CEO, Laura Smart (LS) – CPNY EO, Caroline Robertson (CR) – CPNY Healthcare & Networking Manager, Katy Tennyson (KT) – HNY ICB, Sian Balsom (SB) – Healthwatch York, Holly Joyce (HJ) - Healthwatch North Yorkshire

	Issue
	Details
	Who
	When

	Pharma Rep Sponsor
	Karyn Harper from Pfizer gave a short presentation to the Committee on the acute migraine treatment, Vydura.
	INFO
	

	Apologies
	James Usmar (JU) welcomed back to the Committee as a CCA representative. Rui Guo (RG) absent, Prashanth Takkallapally (PT) would be joining the meeting at 1pm and Sophie Embling (SE) had tendered her resignation prior to the meeting.
	INFO
	

	Declarations of Interest
	Annual declarations of interest forms completed by all members. AC wished for it to be noted that he was Chair of CPWY and a member of the NPA board. 
	INFO
	

	Minutes of the Last Meeting
	The minutes of the last meeting were declared as an accurate record.
	INFO
	

	Matters Arising
	ID explained that things were progressing with the Palliative Care Service and another meeting was booked in with KT in two weeks’ time to finalise the details.  Still awaiting an update on the Cytisine/Varenicline service proposal by the two public health teams.
	INFO
	

	Expenses
	Action
	JF to re-submit July expenses (mislaid).
	JF
	ASAP

	Committee Involvement
	SD explained that the Executive Committee had discussed committee involvement and it was felt that not every member always engaged enough and that it was important to hear all opinions so as to ensure true representation of all contractors.  It is the duty of the Committee to ensure that all voices are heard.  With this in mind, it was decided to change the structure of the sub-groups to encourage more interaction and equal input.  ID commented that it was important that members came to meetings prepared by having read any papers disseminated prior to the meeting; and that responses to emails/requests in the Weekly Digest be more forthcoming in the future by all members.  To summarise, members are asked to simply demonstrate a level of commitment to the role.
	INFO
	

	Regional Rep’s Report
	DB reported:
· The Childhood Flu Service PGD had been published
· The new rules around Hub and Spoke will come into effect on 1st October 2025
· EPS rolled out to prisons
· Price concessions were squeezed by DHSC last month to cut margin; as well as the Mounjaro price causing a big ‘headache’ but the tariff had now been adjusted to much higher pricing
· The composition of the CPE Committee to be altered due to the emergence of IPAs
	INFO
	

	
	Action
	RH commented that the date the flu texts were initiated (22 September) was a considerable time after those released by GPs and this meant there was no ‘level playing field’.  DB to feedback to Alastair Buxton on this.
	DB
	ASAP

	Introductions
	Introductions made between new independent committee member, Prashanth Takkallapally (PT) and the rest of the Committee.  KT/SB/HJ also joined the meeting at this point.
	INFO
	

	Healthcare & Networking Manager Update
	CR provided a summary of recent activities:
· Shared with HW Y&NY
· Repeat Prescriptions (Only order what you need campaign) - Communications Toolkit shared
· KYN Week resources
· Pharmacy pressures survey and news article
· Working with ICB Comms and some GP practices to develop positive PF comms to share across GP practices, good news stories/staff interviews etc 
· Developed and distributed PF leaflet for patients for use by GP practices
· Emailed all practices prior to bundling and targets coming in, with offer of support to encourage take up by GP practices
· SystemOne integrated PF referral – LIVE but CPNY have not received any comms from ICB yet. TPP video of how to refer available on their training platform
· GP Connect to be switched on by practices contractually by 1st October
· Steering Group PF in UTCs
· Linked in with some PCNs around neighbourhood working and outreach work, Selby Ageing well event, comments on Neighbourhood ICT Bids
· BP conversion rates to ABPM improving
	INFO
	

	ICB CPCL
	KT updated the Committee as follows:
· No IPMOC since April so nothing to report back from here
· New weight management programme to be run through 10 IP Pathfinder sites in a controlled and staggered rollout to commence in October
· Need to establish a clear offer for the OPIP bid or the default will be GP led
· Lots more positive noise recently about what CP can do
· CMSS has been decommissioned
· SystemOne causing some confusion so the ICB does not want to stop PharmRefer licences until issues ironed out
· KT’s post to end 31st December
	INFO
	

	Healthwatch
	SB announced that Healthwatch is to be abolished (around March 2027) and the role replaced by the NHS App and local authorities.  HW England to be replaced by DHSC Director of Patient Experience.  Locally, they are really concerned about independent patient voices being lost.

Healthwatch York has a new website and all York pharmacies are listed on there.  Currently seeking views on services for trans/intersex and non-binary as these require significant improvement locally.  Also working with MP Rachael Maskell on mental health services.

HJ mentioned that a survey was underway to women aged 40-60 around help with menopause and alcohol support.
	INFO
	

	
	Action
	HJ raised the issue of a closed Lloyds and a former patient seeking to understand where their patient record will be available etc.  DB commented that the patient should contact the BSA for information.  ID to check with the Regulations Team.
	ID
	ASAP

	PNAs
	ID reported that the consultations were now both complete.  CPNY’s comments had been taken on board.  Valid for three years.
	INFO
	

	
	Action
	ID to include final PNAs in Digest when available.
	ID
	Oct 25

	Bid for WiCS 25/26
	ID explained that the ICB pharmacy budget is underspent so a draft WiCS proposal has been sent to the finance board for approval.  The planned start date is November to go through to February/March as and when the funds run out.  Budget of £150K per LPC.
	INFO
	

	
	Action
	LS commented that some pharmacies might be unable to sign up if they are still yet to complete the ICB governance form.  Reminder to be issued.
	LS
	ASAP

	
Sharps Bin Collections
	ID explained that the City of York Council were currently several months behind with home collections of sharps bins, so he had contacted the waste department to suggest that pharmacies could potentially help out.  LS mentioned that she had emailed out to York pharmacies asking who would be interested in such a service and around 50% responded positively.  RH suggested fees of £50 per bin each month.
	INFO
	

	

Sub-Group Work
	LPC Self Assessment
JF fed back that there were lots of ‘greens’ within the self-assessment process with some ‘ambers’ but no major concerns overall.  No ‘reds’.

OPIP (Obesity Pathway Innovation Programme) Innovate Bid
LS fed back that this group felt that pharmacy’s role was one of triaging patients into other services after conducting an initial assessment.  KT asked for the appetite of the Committee and responses included ‘already juggling lots of services’, ‘some carrying out private service already’ and ‘the wraparound care can be complicated to access’.

‘One Stop’ Ear Digital Multi-Examination Model
SP fed back that this service would reduce pressures on ENT departments but pharmacies would need lots of capacity available to manage 35 appointments per week.  After year one, pharmacies would need to pay £4,000 for the equipment required.  PT stated he felt pharmacies could plan these appointments and earn substantial money from the service.

NYC EHC Funding Re-purposed
ID fed back that this could include same day Chlamydia testing instead of takeaway kits as a Test and Treat service under PGD.  He also mentioned the potential that some pharmacies could become LARC fitters.
	
INFO
	

	LPC Conference
	ID explained that LPC regions had been asked to send one question as a topic for discussion at the upcoming conference on 25th November.  AC suggested all LPCs come up with ideas and then they can choose the best question.  JU commented that part of the negotiations should be around 2 separate contracts in the future; one for supply and one for services.  DB responded that PA Consulting were already addressing this on behalf of CPE.
	
	

	
	Action
	Ideas for questions to be sent to ID (reminder to go in Weekly Digest).

ID stated that he and SD would attend the conference but there was space for one other member.  JF to check he is available; RH in reserve.
	ID/JF
	ASAP

	ICB Translation Service
	Action
	ID explained that the ICB has commissioned a translation service that is free to access for community pharmacy.  CR added that it is a full translation service whereby anything can be translated including leaflets/PILs. Online information sessions to be arranged for contractors.
	LS
	ASAP

	Future Meeting Dates
	Action
	Next year’s meeting dates agreed as:
Thursday 12th February 2026
Thursday 16th April 2026
Thursday 2nd July 2026
Thursday 24th September 2026 (AGM)
Thursday 26th November 2026

New venue to be sought.
	LS
	ASAP

	AOB
	ID explained that Nimbuscare were now triaging Pharmacy First across the whole of York.  RH commented that GP practices not engaging in referrals to Pharmacy First could hand over the triage to them.  AC suggested that CPNY monitor referral numbers to keep an eye on a fair distribution to pharmacies.
	INFO
	

	
	Action
	AC said that CPNY should acknowledge their appreciation to Nimbuscare for this triaging arrangement.  TC added that CPNY ask whether Hypertension and PCS could be added to the triaging as well.
	ID
	ASAP






Future Meeting Dates 2025:

	Time
	Day
	Date
	Venue

	10am
	Thurs
	4th Dec 2025
	Mercure York Fairfield Manor Hotel, Shipton Road, York, YO30 1XW




Future Meeting Dates 2026:

	Time
	Day
	Date
	Venue

	10am
	Thurs
	12th Feb 2026
	Toby Carvery Hopgrove, Malton Road, York, YO32 9TE

	10am
	Thurs
	16th April 2026
	TBC

	10am
	Thurs
	2nd July 2026
	TBC

	12pm
	Thurs
	24th Sep 2026
	AGM TBC

	10am
	Thurs
	26th Nov 2026
	TBC
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