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CPNY Meeting
[bookmark: _Hlk527102][bookmark: _Hlk536456455][bookmark: _Hlk527985404]10am, Thursday 3rd April 2025
[bookmark: _Hlk536456577]Mercure York Fairfield Manor Hotel
Shipton Rd, Skelton, York YO30 1XW
The meeting will commence at 9:30am prompt
Agenda
	No
	Item
	Lead
	Time

	1
	Presentation by Chiesi
	Lois Pelham
	10:00am

	2
	Apologies for Absence
	Chair
	

	3
	Attendance Sheet
	Chair
	

	4
	Declarations of Interest
	Chair
	

	5
	Minutes of the Last Meeting	
	CEO
	

	6
	Matters Arising Not on The Agenda
	CEO
	

	7
	Pal Care Negotiation sign-off
	CEO
	10:15am

	8
	Market Entry - Barlby
	CEO
	

	9
	Treasurers’ report and Budgeting
	CK
	

	10
	Salary review 2025/26
	Chair / CK
	

	11
	Lunch
	
	12:30pm

	12
	Second rep cancelled
	
	

	13
	Regional Rep’s Report
	DB
	1:15pm

	14
	New Contract Update
	DB
	

	15
	Committee Vacancy - Independent
	CEO
	

	16
	Strategic Plan and Workplan update
	CEO
	

	17
	Strategic Plan - 2025/26 plan sign-off
	CEO
	

	18
	Market Entry – Report on Decisions
	CEO
	

	19
	WiCS 3 report
	LS
	

	20
	Healthcare & Network Manager update
	CR
	

	21
	PCN Leads roles
	CR
	

	22
	CYC Round Table event
	CEO
	

	23
	AOB
	All
	3.55pm

	24
	Close
	All
	4pm
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